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The Dean is responsible for the whole faculty. He is supported by the Faculty Management Team, which is comprised of the Vice-Dean Education, Vice-Dean Research, Dean and the Director of the faculty. Under the Faculty Regulations, the Dean has delegated the management of the research institute and research school CentER to the Vice-Dean Research and Scientific Director of CentER (if this function is filled). The Vice-Dean Research has authority over the whole school, and the Scientific Director has delegated authority over research (if this function is filled, otherwise the Vice-Dean Research). The tasks are divided between them.

The CentER Directors are, in turn, assisted by various internal and external Scientific Councils, Boards and Committees:

1. EXTERNAL

Scientific Council 

The Scientific Council consists of nine people, who are not associated with Tilburg University. They are experts in their field, and represent each of the research areas covered by CentER. They oversee and evaluate research and graduate education at CentER. The members of the Scientific Council are appointed by the Vice-Dean Research and Scientific Director (if this function is filled), on the advice of the Research Coordinators Team. The length of a term is five years. 

The tasks of the Scientific Council are: 

A. Personnel 

· to approve appointment of the Scientific Director. 

B. Research 

· to play a role in the evaluation of research programs and results. 

C. Education 

· to play a role in the evaluation of the Graduate Programs; 

· to advise the CentER Board on the Graduate Programs.

Advisory Board

The Advisory Board of CentER is also the Advisory Board of the FEB, and consists of nine prominent people from banking, industry and the public sector. The members of the Advisory Board meet with the Board of Directors twice a year, at Tilburg University. In between meetings the Vice-Dean Research and Scientific Director (if this function is filled) and the Chairman of the Advisory Board maintain regular contact on important strategic decision-making regarding fundraising. The members are appointed by the Faculty Management Team. They are appointed for periods of four years at a time, renewable once only. Suggestions for new members can be made to the Scientific Director (if this function is filled, otherwise the Vice-Dean Research).  

The task of the Advisory Board is to advise the CentER Board of Directors in strategic matters concerning links with non-academic organizations in society, such as private firms, national and supranational governments, and private foundations. In particular the Advisory Board plays an intermediate role in fundraising. It also advises CentER on the funding of research proposals out of the CentER Innovation Fund. 

2. INTERNAL

Board of Directors

The Board of Directors consists of the Vice-Dean Research, the Scientific Director (if this function is filled), the Directors of Graduate Studies, and the Administrative Director. The Board of Directors takes care of day-to-day management. The Scientific Director (if this function is filled) and Vice-Dean Research are appointed by the Dean of the Faculty from among CentER's Research Professors for a five year term. These appointments are to be approved by the Board of Governors of the University, and the Scientific Council. The Vice-Dean Research also forms part of the Faculty Management Team, thereby establishing a link with the Faculty of Economics and Business Administration, of which CentER is a part. 
The Scientific Director (if this function is filled, or otherwise the Vice-Dean Research) meets with the Research Coordinators four times per year in the Research Coordinators Team meeting.  

The Vice-Dean Research bears primary responsibility for all activities at CentER. His main tasks are related to the organization of research, fundraising, personnel management, external relations, and day-to-day management. His tasks are 

· responsibility for day-to-day management, together with the Scientific Director (if this function is filled) and Directors of Graduate Studies; 

· preparation of budgets; 

· financial control and planning; 

· maintaining contacts with the Scientific Council, the Advisory Board, the Faculty of Economics and Business Administration, and Tilburg University; 

· fundraising; 

· public relations. 

The Administrative Director is responsible for the day-to-day functioning of CentER. His/her tasks are:

· management of CentER and CentER Applied Research support staff; 

· external contacts; 

· personnel affairs regarding CentER staff and faculty; 

· implementation of policy re: graduate school, fundamental and applied research; 

· assistance regarding the FEB research budget. 

The Directors of Graduate Studies are in charge of the Graduate Programs that are offered by the Graduate School. The same Director of Graduate Studies is responsible for both the Research Master and the Ph.D. phase of the same program. The Directors of Graduate Studies are appointed by the Vice-Dean Research and Scientific Director (if this function is filled) for a three-year term. This appointment is to be approved by the Dean of the Faculty. 

Their tasks are 

· to coordinate the recruitment of students, nationally and internationally. This includes annual preparation of posters and brochures for the Graduate Programs and ensuring that these reach a wide audience (among other ways by mobilizing contacts in Europe and the U.S.A. and by holding information meetings for potential students); 

· to assist with the new promotion procedure. This includes approving the Ph.D. supervisor(s), officially requesting the composition of the Ph.D. committee, organizing and chairing meetings of the promotion committee, informing the Doctorate Board of the outcome of the promotion committee and the manuscript evaluation, fixing the final date of the defense, together with the Doctorate Board.  

· to coordinate the selection of students. This entails initial screening of Master's and Ph.D. applications, forwarding these to relevant members of the Program Committees and attending interviews, and making selections on the basis of referee reports; 

· to coordinate the guiding of students. This includes assisting with exchange possibilities, etc.; 

· to coordinate the monitoring of students, in cooperation with the Education Coordinators; 

· to prepare the annual evaluation of education in the Graduate School as a whole. This includes at least the following: review of student applications and acceptances; evaluation of Master's and mini-courses and course content. The report makes suggestions for improvements where necessary; 

· to coordinate and communicate with Dutch and international networks; 

· to chair the meetings of the Program Committees; 

· to maintain contacts with the alumni of the Graduate School; 

· to coordinate mini-courses given by visiting researchers; 

· to organize occasional social activities for members of the graduate school (e.g. initial welcoming function for new students, dinners). 

Research Coordinators Team

The Research Coordinators Team consists of the Scientific Director (if this function is filled, otherwise the Vice-Dean Research) and the Research Coordinators of each of the research groups. It is an advisory body to the Scientific Director (if this function is filled) and Vice-Dean Research and may aid the Directors in performing their day-to-day tasks, determined within the broader guidelines of the Faculty. The Research Coordinators Team advises on all research policy matters.  

The Research Coordinators Team’s tasks are: 

· to discuss broad policy issues; 

· to advise on inviting (Junior) Extramural Fellows; 

· to advise on the organization of conferences and workshops; 

· to help in the preparation of optimal applications for external grants; 

· to advise on the implementation of funding policy; 

· to evaluate seminar and visitors programs of research groups; 

· to discuss and monitor the allocation of the seminar and visitors budgets; 

· to discuss CentER's relations with other departments of the faculty as well as with theme oriented research institutes such as Netspar, TILEC, etc. 

Research Coordinators

CentER currently has eight research groups, each headed by a Research Coordinator. They are faculty members who are responsible for overseeing all aspects of their own research programs. Research Coordinators manage the decision-making process within their own group and may appoint other members of their group to perform some of their tasks. Research Coordinators are appointed for a three-year term, with unlimited rights of renewal. Candidates are chosen by the Scientific Director (if this function is filled) and Vice-Dean Research, in consultation with the Research Coordinators Team and the research group concerned. 

Their tasks are:

· to organise seminars, including faculty seminars; 

· to invite visiting research fellows and visitors; 

· to appoint top (external) researchers as extramural research fellows;

· to appoint discussion paper editors; 

· to stimulate and advise group members in publishing in high quality journals;

· to provide assistance with proofreading of papers;

· to participate in decision-making as part of the Research Coordinators Team; 

· to participate in the Department Management Team;

· to oversee research expenditures in line with legal restrictions and university regulations ;

· to evaluate research activities, for example in connection with internal and external evaluation reports; 

· to design proposals for research plans;

· to nominate candidates for prizes, awards, etc., and assist in writing proposals;

· to advise the Vice-Dean Research of top publications, and other successes within their group, so that these can be celebrated; 

· to assist in the preparation of CentER's Annual Report, brochures, and other informational and marketing materials;

· to be active in dissemination of research results within the community (via newspapers, CentER Discussion papers, sponsored chairs, dual Ph.D.s, website).

Education Coordinators 

Education Coordinators are faculty members who, together with the Directors of Graduate Studies, are responsible for the education of Research Master and Ph.D. students right from the outset. They are a member of one of the Program Committees. Each research group has its own Education Coordinator. The Education Coordinators are appointed by the Vice-Dean Research and Scientific Director (if this function is filled) in consultation with the Directors of Graduate Studies. The term of office is three years with the principle of one renewal for three years. 

Their tasks are: 

General

· evaluating applications for Master's and Ph.D. students and advising the DGS, who makes the final decisions;

· to nominate students for awards, grants, and honors. The DGS makes the final decision;

· to monitor student morale and investigate sources of dissatisfaction (such as unfair distribution of job assignments).
Research Master students

· to monitor the progress of the Research Master student; control if students are following their course of study with acceptable grades and writing the required theses in a timely and satisfactory manner;

· to make sure that Research Master courses are properly scheduled and properly taught;

· to make sure that Research Master students are aware of the availability of  grants like Mozaïek /Toptalent and review proposals for content.  

PhD students

· to attend the first-year thesis proposal given by every Ph.D. student;

· to attend the Ph.D. student's first-year's evaluation, where his or her education, research and teaching performance are evaluated;

· to monitor the progress of the Ph.D. student in the second and third
years;

· to make sure that Ph.D. students have a supervisor and that they are actively supervised. The students should take the initiative to find a supervisor that they find satisfactory;

· to ensure that Ph.D. students have set up a committee for proposal defense and have scheduled such defense within the prescribed time guidelines; 

· to make sure that Ph.D. students are properly helped by their supervisors in their job search after their graduation;
· to monitor that the teaching load for Ph.D. students is no higher than 20%. 
Program Committees 

All of the Graduate Programs have a Program Committee: the Program Committee in Economics (PCE), the Program Committee in Business (PCB) and the Program Committee in Management (PCM). The PCE consists of one Research Master student, two Ph.D. students, three Education Coordinators and the Director of Graduate Studies. In the other two Programs, the tracks involved are somewhat less closely related. For that reason the choice has been made not to make a single student representing one of the tracks a formal member of these Program Committees, but rather to invite the Ph.D. students to explicitly voice their opinions to the respective Director of Graduate Studies and to the other members of the Program Committee. The Program Committees advise the Directors of Graduate studies on issues related to the Graduate School. 

The Education Coordinators are responsible for appointment of the members of the program committees, in consultation with the Directors of Graduate Studies. The appointments are for one year with possibility of renewal. 

The tasks of the program committees are

· to discuss course requirements; 

· to discuss course evaluations; 

· to discuss student selection; 

· to discuss exchange programs. 
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	Econometrics
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	Rik Pieters

01-06-2009 to 01-06-2012
	Inge Geyskens

01-09-2009 to 01-09-2012

	Operations research
	Edwin Van Dam

01-07-2009 to 01-07-2012
	Etienne De Klerk
17-11-2009 to 17-11-2012

	Organisation
	Xavier Martin

01-03-2008 to 01-03-2011
	Tal Simons

01-09-2009 to 01-09-2012


	Scientific Council members

(5 year periods)
	Member and term of office 



	Econometrics
	Richard Blundell, IFS

01-06-2006 to 01-06-2011

	Economics
	Rick van der Ploeg, EUI

01-07-2008 to 01-07-2013
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