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Administrative processing research assessments at Tilburg University 
2015-2021 
 
In the spring of 2014, the boards of the Association of Universities in the Netherlands 
(VSNU), the Netherlands Organization for Scientific Research (NWO) and the Royal 
Netherlands Academy of Arts and Sciences (KNAW) decided to make amendments to 
the Standard Evaluation Protocol (SEP)

1
. This administrative processing document 

describes the procedure to be followed for research assessments at Tilburg University in 
the period 2015-2021. 
 
This document has three sections: 
1. Planning 
2. Preparation  
3. Administrative processing  
 
The state of affairs with regard to research assessments is one of the fixed agenda items 
for the bilateral meetings between the Executive Board and the Schools. The costs 
associated with the research assessments and self-assessments are borne by the 
School in question. The basic principle is that all research affiliated with Tilburg University 
is assessed.  
 
 

                                                   
1
 VSNU, KNAW and NWO (2015). Standard Evaluation Protocol 2015-2021. Protocol for 

research assessments in the Netherlands. The Hague, March 21, 2014. 
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1. Planning 
 
1.1. Cycle and classification of research assessments  
A research assessment will be carried out once every six years. In preparation for the 
assessment, the research group in question will write a self-assessment, which will serve 
as an input document for the research assessment.  
PLEASE NOTE: The SEP 2015-2021 stipulates the condition that the research group to 
be assessed needs to be sufficiently large (i.e. at least 10 research FTEs). The level of 
aggregation of the research assessment is specified as part of the request (with 
supporting arguments) submitted to the Executive Board by the School. The decision on 
this matter lies with the Executive Board.  
 
1.2 Midterm assessment cycle  
In SEP 2015-2021, the obligation to conduct a midterm assessment every six years has 
been abandoned. Tilburg University has decided that a research group need only 
conduct a midterm assessment as and when appropriate:  

- in the event of a score of 4 on one of the assessment criteria; 
- in the event of transition, reorganization or the setting up of a new research 

group. 
The midterm assessment takes place three years after the standard research 
assessment and the results serve as input for the research assessment.  
 

1.3.   Request (with supporting arguments) 
Two years after the research assessment has taken place, the Schools submit a request 
to the Executive Board, providing supporting arguments as to whether or not a midterm 
assessment should be organized. The Executive Board will take a decision in this regard, 
based on the relevant criteria. The decision may differ from the School’s own proposal. 
 
1.4.   Planning schedule 
The Executive Board draws up a schedule for the research assessments. The schedule 
for the next assessment period at Tilburg University (2015-2021) is presented below.  
 

Schedule for research assessments at Tilburg University 2015-2021 

* The schedule may be subject to changes    
 
  

  
Research 
assessment 

Year of site 
visit   

        

TiSEM 
  

  

All programs 2014 - 2019 2020  

        

TLS     

All programs 2009 - 2014  2015   

        

TSB       
Psychology (incl. Methodology and 
Statistics) 2011 - 2016 2017   

MAW (OS/HRS/Tranzo/Sociology) 2013 - 2018 2019   

        

TSH       

Dept of Culture Studies 2015 - 2020 2021   
Dept of Communication and 
Information 2012 - 2017 2018   

Dept of Philosophy 2012 - 2017 2018   
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TST     

All programs 2012 - 2017 2018   
 

1.5. Research institutes  
 
Multidisciplinary research institutes may, in consultation with the affiliated Schools, 
decide when their research assessment takes place. For example, an institute can follow 
the cycle of one of its Schools, but it can also schedule separate assessments for its 
research programs to correspond with the various Schools to which they are affiliated. 
This is subject to the condition that the entire research program of the institute is 
evaluated, according to the agreements in this Administrative Processing document. 
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2. Preparation  
 
2.1. Preparation for research assessments  
 
The table in Section 1.4 indicates when the research assessment(s) for each School is 
expected to take place.  
 
2.1.1. Planning 
At the beginning of the assessment process, the School draws up a planning document. 
This document will at least contain the internal deadline (for the Executive Board) and the 
external deadline (for the assessment committee) for the self-assessment and the date of 
the site visit. The document will also identify the research groups to be included in the 
assessment. The schedule will be sent to the Executive Board for information purposes. 
 
2.1.2. Comparison 
The Executive Board prefers the university’s research to be assessed jointly with other 
comparable national and/or international research groups. National agreements can be 
made for this purpose through the consultative body for the discipline. To facilitate this 
process, the names of the other research groups proposed for the purpose of 
comparison should be made known well before the date of the research assessment (i.e. 
one year in advance). The Schools will consult the institutes on their preferences and 
report to the Executive Board when the final selection is made (see also 2.1.1).  
 
2.1.3. Self-assessment  
Prior to the assessment, the School should write a self-assessment. The draft self-
assessment should be submitted to the Executive Board well in advance to ensure 
sufficient scope for consultation with the School and, if desired, to allow an opportunity 
for amendments to be made to the self-assessment before it is adopted by the Executive 
Board. The self-assessment serves as an input document for the research assessment 
and must be made available to the assessment committee at least four weeks prior to the 
site visit.  
 
As much use as possible should be made of the SEP 2015-2021 guidelines when 
carrying out the self-assessment. A standard format for the self-assessment is available. 
The self-assessment must include the following information: 

 a self-assessment report, including a SWOT analysis; 

 a full quantitative overview of the School’s input and output over the past six 
years. 

 
The SWOT analysis, complete with an (international) benchmark, remains an important 
part of the self-assessment. In principle, the institution will select the level of aggregation 
at which the SWOT analysis will be carried out, taking into account the preference for the 
highest feasible level of aggregation.  
 
2.1.4. Instructions for the committee  
The instructions for the assessment committee, otherwise referred to as the Terms of 
Reference (TOR), will be drawn up by the School (in consultation with the other 
institutions involved in the assessment). The SEP forms the basis for this process (see 
SEP, Chapter 4.2, p. 11). The TOR can be supplemented by documents deemed 
relevant to the assessment. The relevant Executive Boards determine the final version of 
the TOR. In the event of a national comparison, the instructions issued to the 
assessment committee also form part of the discipline specific protocol. 
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2.1.5. Composition of the assessment committee 
The Executive Board is responsible for composing the assessment committee, which 
should include both national and international experts. The Schools involved in the 
assessment will make a joint proposal for this purpose, taking due account of the 
requirements stated in the TOR, and submit it to the relevant Executive Boards.  
 
Once the Executive Board has approved the proposal and the members of the committee 
have signed a statement of impartiality and confidentiality, the School in question will 
install the committee. A work program for the committee will also be drawn up. In 
addition, agreements are made on the administrative support available to the committee. 
The committee will receive assistance of an experienced, independent secretary who is 
not associated with the institution.  
 
2.2. Preparing midterm assessments (if applicable)  
 
If a research group conducts a midterm assessment, it will usually take place three years 
after the standard research assessment. The results of the midterm assessment serve as 
input for the research assessment. 
 
The main objective of the midterm assessment is to evaluate the state of affairs following 
the conclusions and recommendations of the previous external assessment and to 
formulate any actions still to be taken. The midterm assessment is both retrospective and 
prospective in nature and largely follows the format of the research assessment. 
 
2.2.1. Comparison 
The midterm assessment is intended as an internal procedure. This means that it does 
not have to be carried out together with other national and/or international research 
groups. If the School is interested in making national and/or international comparisons as 
part of the midterm assessment, it is entitled to do so. 
 
2.2.2.  Self-assessment 
See research assessment. 
 
2.2.3. Instructions for the committee  
See research assessment. 
 
2.2.4. Composition of the assessment committee  
See research assessment. 
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3. Administrative processing  
 
3.2. Administrative processing of research assessments  
 
3.1.1. The assessment report 
The assessment committee will produce an assessment report based on its findings, 
observing the requirements of the TOR (see SEP, Chapter 7, p.16). The School check 
the report for completeness, consistency and factual inaccuracies. If any errors and/or 
omissions are found, the committee will be apprised of the details. The final report will be 
formally accepted by the Executive Board.  
 
3.1.2.   Conclusions 
After the committee’s final report is delivered, the School write an official response. The 
School responds to issues raised by the committee in its report, and addresses the 
implementation of the committee’s recommendations. The School will also use the 
document to reflect on the future of its research. The official response will be appended 
to the assessment report and the two together will be regarded as a single document. 
The School sends the administrative response to the Executive Board within two months 
of receipt of the final assessment report. 
 
The results of the research assessment and the administrative response will be 
discussed in a formal meeting between the Rector Magnificus and the School. The main 
topic of this meeting will be the measures to be taken by the School on the basis of the 
committee’s conclusions to secure the future of its research. 
A brief report of the formal meeting will be drawn up.  
 
The Executive Board will then adopt the assessment report, the administrative response 
and the report of the formal meeting. 
 
3.1.3. Disclosure of results 
The assessment, including the mandatory appendices (see SEP, Appendix E, p. 31), and 
the administrative response jointly constitute the result of the research assessment. The 
Executive Board is responsible for communicating the results of the research 
assessment by ensuring that they appear in Tilburg University’s annual report. The 
assessment reports and the administrative response will also be published online by the 
Schools. 
 
3.2. Administrative processing of midterm assessment 
 
The midterm assessment will be subject to the same procedure as the standard research 
assessment, apart from the stipulation that the results be published in Tilburg University’s 
annual report and on the University’s website. 
 
 


