
Formal reaction to TiSEM Research Assessment report 2014-2019 

 

Dear Executive Board,  

Recently, we received the Research Assessment of TiSEM’s eight research groups and CentER Graduate 

School over the period 2014-2019. The Committee based its report on the self-assessment reports 

written by the research groups as well as information provided during the virtual site-visit on October 5, 

6 and 7. The self-assessment report included a general part about the School as a whole and our 

Graduate School to provide the context in which the research groups operate. We thank the assessment 

committee for their efforts and flexibility in these difficult times of the pandemic and highly value the 

constructive and pleasant atmosphere during the virtual site-visit. We are proud and very pleased with 

the overall positive evaluation of our research groups, Graduate School and School in general: “As 

noted, the committee established that academic excellence is strongly ingrained in the culture of TiSEM. 

As indicated by the numerical scores published in this report, the groups conduct very good, 

internationally recognised research, and a few groups can rightfully be considered world leading”, and 

“The committee concludes that TiSEM and CentER Graduate School deliver PhD programmes of a high 

quality.” These positive evaluations are a welcome reward for the hard work of all faculty at TiSEM over 

the past years, and give positive energy for the coming period. 

We also recognize the recommendations the committee made to further strengthen our research 

quality, and increase the societal relevance and the viability of our research groups in this highly 

competitive international field. 

The committee has made some school-wide recommendations, recommendations targeted at the 

CentER Graduate School, and recommendations for each research group. Below, we respond to each of 

these sets of recommendations, where the responses for the research groups have been written by the 

research group coordinators and heads of departments. 

  

1. General 

Anticipate on increasingly strict requirements regarding societal relevance from authorities and the 

university and align the publication and collaboration strategies.  

Our strategy here is twofold. First, we are making targeted investments in areas where the link between 

research and societal impact is strong and where we have a concentration of excellent research staff. 

This includes the Zero Hunger Lab, the Tilburg Sustainability Center (TSC) and Tilburg Center for Law and 

Economics (TiLEC). For TiLEC we are in the process of hiring a new scientific director, for TSC we hired an 

expert on EU-subsidized projects, and for ZHL we made a substantial strategic investment. We will also 

participate in some of the new “academische werkplaatsen” in case there is sufficient potential, such as 

the initiatives on “brede welvaart” and blockchain/fintech. 

Second, we stimulate smaller initiatives and collaborations of researchers with institutions and 

companies. This is done in various ways: our HR policy recognizes societal impact especially for 

promotions to full professor, we financially support grant initiatives focusing on research collaboration, 

and, as discussed below, several departments are further developing their strategy on societal impact. 



We also think there is potential to create more visibility of these smaller forms of societal impact, as for 

example done using the special issue of the New Scientist magazine we issued last year. 

With all these activities, there is a strong feeling in TiSEM that societal impact should always be 

grounded in solid research. 

Continue to invest in the collaboration with TU/Eindhoven in the Jheronimus Academy of Data Science.  

So far, collaboration with Eindhoven and JADS has been fairly limited, also because the research focus of 

JADS has not been very strong. Some members of our Information Management group have 

appointments at JADS, we teach in various JADS programs and have joint PhD projects with JADS. This 

does not mean that data science is not an aspect of TiSEM research. In contrast, in most economics and 

business fields data science methods are used (and have been used for quite some time). Given that 

data science is a very broad term, the open question is on which topics/themes concrete cooperation 

with JADS is possible. 

Continue to invest in the dual organisational structure of TiSEM and TiAS.  

We see opportunities to increase the return on our research capital. This includes for example 

specialized executive modules taught by research professors, for which international (online) demand 

can be substantial. Giving staff the possibility to teach extra in executive programs or making joint offers 

to new faculty together with TIAS can also help to make our job offers more attractive financially, which 

the committee sees as a first-order problem. Thus better collaboration with TIAS, and perhaps creating a 

joint Tilburg Business School, seems worthwhile.  

Be creative in finding solutions to attract and retain research staff in the competitive market, for instance 

by allowing private-sector endowments, recruiting dual career couples and investing in diversity and 

inclusiveness. 

Competition in the market for academic talent has indeed increased substantially, with more and more 

business schools in Europe and Asia that offer attractive salaries. Because TiSEM was an early mover in 

becoming an internationally focused school, our research reputation is very strong which helps to 

attract good scientists, but the upcoming schools are quickly improving their research reputation. On 

top of this, as the student-staff ratio has increased, we can offer less research time to job market 

candidates than in the past. The committee has noted that the competitiveness on the academic labor 

market is a problem for all Dutch Schools in Economics and Business.  

As mentioned above, creating opportunities to improve the financial aspect of job offers is indeed 

important and requires a re-evaluation of our strategy on salaries and bonuses. As indicated by the 

committee, we have made several offers to academic couples in the past, and will continue to do so. 

Diversity and inclusivity is high on the agenda, boosted by the recent report of Anne-Wil Harzing, and 

this can indeed help to some extent to be an attractive employer. In addition, our excellent research 

infrastructure, access to data, and excellent Graduate School also help to attract new faculty. 

Intensify efforts to create a safe, diverse and inclusive environment. Develop a balanced approach with 

objectives, means, plans and evaluations. 

As mentioned above, this is currently very high on the School’s agenda, and a concrete action plan on 

this topic is being worked out. This will be a key aspect of TiSEM’s new strategy for the coming years. 



2. Graduate School 

Investigate and remedy the causes of lagging numbers of PhD candidates in some of the PhD-

programmes.  

The tracks with lower numbers of PhD students, Marketing, Information & Supply Chain Management, 

and Strategy & Organization, are expected to benefit from the restructuring of the 2-year Research 

Master phase plus 3-year PhD phase into the internationally common structure of a 4-year PhD phase 

with course work in the first year. Two of the tracks recently participated in a pilot with a 4-year PhD 

program and both tracks received a large number (> 150) of applicants and were able to select high-

quality candidates.  

Change the structure of the PhD programme by dropping the requirement to follow an unpaid research 

master and offer regular 4-year PhD contracts.  

Initial discussions about potentially changing the structure of the Research Master and PhD programs 

started in 2017, following the increased international competition for excellent graduate students, 

especially in mainland Europe. After many constructive discussions with stakeholders of our Graduate 

School and conducting an international benchmark on the structure of PhD programs, TiSEM decided to 

follow international developments in the field of Business and transform the original format of a two-

year Research Master phase plus a three-year PhD phase into a four-year PhD program with course work 

in the first year. Several other Dutch Business Schools are on the same path of changing their traditional 

research master plus PhD programs into a direct PhD program (RSM, UvA, VU). The restructured four-

year PhD in Business will be offered for the first time in September 2022.  

As became clear from the international benchmark, many top schools in Economics still offer the original 

format of a Research Master or MPhil program, hence the School will for now choose to keep the 

graduate program in Economics as is. By continuing to offer scholarships to the most talented 

candidates, in combination with our reputation of excellence, we aim to attract good candidates with 

the potential for a career in academia in the field of economics or econometrics. The experiences with 

the new PhD in Business program may provide useful input to consider future changes in the graduate 

program in Economics, also taking into account the developments at other Dutch and European 

Economics Schools.  

Limit the prevalence of contractual differences across PhD candidates. 

The standard PhD contract offered for first-money stream funded PhD positions at CentER Graduate 

School is three years fulltime or four years of 0.75 FTE (students can choose, depending on their own 

situation and preference). These candidates have all successfully completed the Research Master 

program and have finished all course work before entering the PhD phase. Four-year fulltime contracts 

are only offered for PhD positions funded by second or third-money stream funding. Often, the 

candidates for these positions are recruited externally and enter the four-year program with a regular 

Master’s of Science degree. As a consequence, they take approximately one year of course work, leaving 

three years of effective research time like for our positions funded by first-money stream funding.  We 

understand that this may lead to questions from some of our PhD students. For the Business program, 

the contractual differences will disappear as of September 2022 with the restructuring of the current 

RM and PhD phase into a 4-year fulltime PhD program. As for the Economics program, we would prefer 



to stimulate our academic staff to apply for second and third-money stream funding for PhD positons 

instead of just focusing on limiting the number of these four-year contracts.  

 

3. Responses to comments specific to the individual research groups 

 

Accounting 

Continue the double-track strategy regarding top-5 publications 

The ‘double-track strategy,’ as mentioned in the report, is not formally implemented, given our ambition 

to focus on the first-tier journals in our field. The group’s research, however, is becoming more multi-

/interdisciplinary. This is evidenced, for example, by faculty publishing in first-tier journals from adjacent 

fields; including, among others, economics, finance, and management. If a paper does not get published 

in one of the first-tier accounting journals, faculty is free to submit it to a second-tier journal for 

publication. In fact, recent output shows that we have a balanced mix of publications in first- and 

second-tier journals. Further, our department’s tenure and promotion criteria leave ample discretion to 

weigh in multi-/interdisciplinary research, as long as it is impactful and relevant. 

Search actively for opportunities to expand in the area of societal relevance 

In this regard, several steps have been taken already. For example, the group currently has three on-

going PhD projects funded by the Foundation for Auditing Research (established following the Dutch 

audit profession’s improvement plan “In the public interest” of September 2014), which will offer 

relevant insights to the audit profession. We also launched the Tilburg Institute of Private Debt, recently, 

which aims to bridge the knowledge gap between academics and practitioners from finance and 

accounting on private debt, an (increasingly) important alternative source of financing. Further, the 

group’s research is becoming more multi-/interdisciplinary: several researchers employ artificial 

intelligence (AI) and machine learning tools in their research, cooperate with audit firms (e.g., on 

societal impact of algorithms) and, in the past, with TSHD’s department of Communication and 

Cognition. The recent appointment of two Professors of Practice underscores our ambition to be leader 

in these areas (Pascal Böni, private dept, and Theo-Jan Renkema, AI). Several of these initiatives have 

already led to media attention, master classes for professionals, vlogs, et cetera. To stay connected to 

practice, several faculty members participate in executive teaching (TIAS, Nyenrode, private company 

programs). Finally, to further strengthen ties with practice, we will launch an advisory council consisting 

of leading professionals representing different interest groups: e.g., regulators, users (investors, fintech), 

managers, et cetera.  

Additional remarks 

Since the market for seniors (i.e., >= Associate Professors) is thin, in an attempt to expand the research 

group, we mainly recruited younger faculty on tenure-track Assistant Professor positions. We are very 

grateful that we managed to hire a group of talented tenure trackers (most of them from outside the 

Netherlands), with a strong network of international co-authors (most from prestigious schools in the 

US), doing innovative research. By keeping the rank for senior positions open, we give a strong signal to 

our tenure trackers that there is plenty of room to move up the ranks through tenure and promotion. 



The relatively low wages in the Netherlands, however, is a limiting factor: excellent tenure trackers get 

scooped easily by other universities (typically private schools paying significantly higher wages). So far, 

we nevertheless managed to hire and maintain strong researchers by offering them a generous 

individual research budget and excellent research facilities. But, as soon as our direct competitors start 

to follow our strategy, we probably will be missing out on strong candidates. 

 

Econometrics 

Develop a more research strategy for extending the research focus from statistics to data science, 

marketing and accounting. 

Although our aim has been to hire young talents in the intersection of data science and econometrics, 

this has turned out to be difficult. We therefore focus at the same time on acquiring gradually 

knowledge and expertise by self-training the current staff in the context their teaching, student 

supervision, and research and by hiring and collaborating with our PhD student and Postdocs in the 

areas interacting with data science. 

Make more explicit how the focus on data sciences will impact the group’s research agenda and 

strategy. 

While the new techniques developed in the field of data science present useful contributions and 

extensions to the economics and econometrics, this does not directly affect the research strategy of the 

group. We focus on the top quantitative research in the research fields of the faculty, and with regards 

to data science, we therefore focus on its intersections with the current research fields. 

The impact of data science is more pronounced in the context of outreach as many institutions and  

companies are more aware of data science and data-driven decision making and we are more aware of 

the benefits of data-scientific approaches to applied problems. The current examples include grants on 

policy analysis of health care systems, modelling the Covid spread, or project focusing on the fighting 

the malnutrition. 

 

Economics 

Further strengthen policies to acquire more NWO and ERC grants which would attribute to the aspiration 

of the economics department to be among the top 10 departments in Europe. 

There is a process in place of identifying and guiding research group members that are eligible to apply 

for certain grants. Researchers who write grant proposals are compensated for this in the department’s 

time allocation model. We can do more to encourage research group members to apply for NWO grants 

that can be used to finance a PhD position. 

Stabilise and increase financial resources by taking (further) initiatives to leverage the group’s research 

expertise to initiate new education tracks, such as in climate and environmental economics. This would 

lead to additional financial resources because of an increased number of students. 



In the current year, our BSc and MSc Economics programs are very popular. For instance, in 2020, 114 

students enrolled in the MSc Economics program, compared to 100 in 2019 and 67 in 2018. At present, 

the MSc Economics program already has a track in Sustainable Development in recognition of the 

growing importance of this field, and of the interest of this field to students (it’s the 2nd most popular 

among six tracks). 

Leverage and exploit the affiliation of many centres with the economics group to stimulate and produce 

interdisciplinary work. 

Next to TILEC,  other multidisciplinary centers are affiliated with the economics department. The 

European Banking Center (EBC) brings together researchers from other parts of TISEM (mostly finance). 

These researchers, as well as researchers from other fields such as psychology and law, occasionally 

participate in EBC activities. The Tilburg Sustainability Center (TSC) builds upon collaboration with 

researchers in other TISEM departments (marketing, finance, accountancy) and other schools (Tilburg 

Law School). The center organizes multidisciplinary workshops and has been successful in obtaining 

multidisciplinary grants. 

Increase the visibility of and appreciation for the societal relevance and societal impact of research 

projects and their output. 

TISEM has a policy of taking into account societal relevance and societal impact in promotion decisions, 

especially to associate professor and full professor. This policy also applied to the economics group. 

Beyond this, we will aim to stimulate the visibility and appreciation of societal relevance and societal 

relevance by ensuring that the annual review process takes this into account. Furthermore, we can 

stress the importance of this more by paying additional attention to achievements in this area in the 

internal departmental newsletter. 

 

Finance 

We thank the committee for the positive appraisal.  

 

Prioritise societal relevance for its intrinsic value and formulate concrete measures to enhance the 

Finance group’s relevance to society and provide insight into the actual impact of the societal activities. 

 

We focus on two main comments in our response. 

 

First, the Committee highlights the difficulties the Finance Research Group has been facing in retaining 

(some) successful members in the period under review. We agree on the assessment that salary 

conditions are a key explainer of this situation, and they weigh negatively on the positive work climate 

and (relatively) light teaching load. However, improving salaries has clear limits in the current 

environment, as the Committee itself acknowledges. While the Committee would like to see more detail 

on how the Finance RG has countered these difficulties, we observe that finding such structural 

improvements becomes the FMT and University leadership, not Research Groups.  

 



In this respect, we offer two considerations. One is that our European competitors have in the last 

decade developed their business/executive education activities. This has allowed them to offer higher 

wages to successful research active faculty. Second, Tilburg has failed to do so with TIAS, and this is now 

becoming a structural weakness that we hope the new Executive Board can help overcome.  

 

Second, the Committee points to a flection in the productivity of the group in two dimensions. The first 

is the production of professional publications. This type of publications is not at the core of our activities 

and goals, as we view production of research and teaching as our key societal contribution. The second 

is the production of publications in 'top core' journals. Here we are pleased to report that 2020 has 

brought to fruit previous efforts, as our 5-year UT Dallas ranking has improved from 43 to 34 worldwide, 

with an encouraging outlook for 2021 as we have racked up several acceptances in the past six months. 

 

Information and Supply Chain Management 

We are grateful for the kind and supportive feedback from the Assessment Committee.  

Develop a more concrete strategy by elaborating upon four elements: 1) publishing in the top core 

scientific journals, 2) conducting research that strengthens the connections to organisational science, 

data science and operations research, 3) translating grant-based and contract-based research outcome 

into top publications, and 4) focusing on applications that are intertwined with its fundamental research.  

The committee commends the ISCM group on effort to formulate a strategy for the group as a whole to 

achieve internal alignment. In short, for the steps it has taken to establish its place in science. This is a 

new group, with much talent but also with a very heavy teaching load because of the popularity of its 

educational programs. As the committee noted: “the group knows where it stands and where it wants 

to go, but it needs some more time and resources to become a leading group in the field.” We also 

agree that we have much work to do.  

We fully support the elements of a more concrete strategy for the group that the committee 

recommends: 1) publications in the top core scientific journals, 2) research that tightens the connections 

to the related fields of organizational science, data science and operations research, 3) translating grant-

based and contract-based research into top publications, and 4) focusing on applications that are 

intertwined with our fundamental research. 

We are proud of our high relevance to society and of our track record in obtaining grants for applied 

research, but also acknowledge that in the past we have been much less successful in translating 

these grants into top research output. We wish to stress that there is astounding progress in this respect 

in the last two years, as the research pipeline of our young talented faculty is resulting in much higher 

top output than before. Making this performance structural is what we as staff all want. We certainly 

need help from the School  in terms of more investment and support on our Research Enhancement 

plan, as the committee has noted. But the real work lies with ourselves, and the feedback from the 

committee encourages us to keep improving. 

Widen the ISCM group’s journal horizon to include the broad field of IM and SCM. 



Changing the journal list was already set in motion during the site-visit of the research assessment. We 

expect that the revised journal list will better match the research conducted in IM and SCM.  

 

Marketing 

We are pleased that the committee judges our Department of Marketing to be excellent on both 

research quality and viability, and very good on relevance to society. Their assessment that 

“the Marketing group probably has one of the best research infrastructures in Marketing in the world, 

and it is extremely well managed” shows that our efforts over the past 8 years to build and maintain a 

leading international position in the academic field of marketing have been successful. While we 

feel that the viability of the group is assured in the short-medium term, it is more difficult now than in 

the past to sustain these efforts, as demands on our faculty's time continue to intensify. There were 2 

suggestions for improvement in the committee report that we like to address.  

Do not overlook the opportunities of European research funding, most importantly ERC grants. 

First, we aim to submit European level grant proposals and compete for international research funds, as 

we have done actively in the past. In addition to Starting-, Consolidating, and Advanced Grants, there 

may be a potential within the Horizon Europe program of the European Research Council (ERC), to 

propose research on socially responsible and sustainable marketing practices. We see opportunities to 

set up a consortium between our marketing faculty and business stakeholders, and collaborate with 

the Tilburg Sustainability Center.   

Increase the number of PhD candidates. 

Second, we envision to increase our PhD student capacity, especially now that our group has grown 

substantially over the last 5 years. Moreover, the conversion of the CentER RM+PhD program into an 

internationally more recognisable single 4-year PhD program will make it easier to attract  candidates 

from outside Tilburg University and secure a steady inflow of high quality PhDs students. Our aim is to 

admit 3-4 new PhD students a year into our program, from about 2 PhDs every year now.   

 

Operations Research 

In what follows we give our replies to the main points raised in the QANU report regarding the 

Operations Research (OR) research group. The recommendations from the reports are copied below in 

italics, followed by our replies.  

The group could be improved by elaborating upon two elements: conducting research that strengthens 

the connections to data science and AI, and focusing on applications that transcend the individual 

company and affect society as a whole. Such a strategy is more inspiring and fits the group’s current 

profile and activities.  

Some recent initiatives in this regard:  

 NWO-GROOT grant of 2.4 million Euros for the collaborative project “Optimization for and with 

machine learning”. One postdoc researcher and one PhD student have already been appointed 



in the department to work on this project in data science and AI, and will work closely with our 

partners at TU Delft and CWI, Amsterdam.  

 Expansion of the Zero Hunger Lab (ZHL) with additional PhD students. In this we are constrained 

by the limits of the current funding, and it would be good if the Board (CvB) could explore 

possibilities to augment the current funding centrally, in view of the positive publicity that the 

ZHL brings to the university as a whole, and bearing in mind that ZHL is already crossing school 

boundaries (cooperation with TSHD).  

 Exploring possibilities to join the impact lab on Energy Transition. In this regard we may mention 

the cooperation between Peter Borm and Herbert Hamers with Mirjam Groote Schaarsbergen 

(TNO). Their current project investigates carbon capture, utilization and storage problems using 

different game theoretical frameworks.  

 Etienne de Klerk is representing the university in the NWO initiative AIM (AI and Mathematics), 

where the goal is to explore national collaboration and joint funding possibilities in the area of 

(mathematical) AI.  

The committee recommends formulating a more specific research strategy directed towards attaining 

the OR group’s research objectives.  

We recognize the value of a more specific research strategy, but also acknowledge the multi-faceted 

research inside the group. Our objectives have traditionally been to pursue high quality research, as 

witnessed by publications in top journals. About our hiring strategy, we are trying to recruit more 

expertise in the broad areas of Data Science and Business Analytics, but still give precedence to hiring 

top quality researchers in any of our research areas, as opposed to hire more narrowly in areas where 

we would like to grow. An important issue to us is that new faculty should be able to collaborate within 

the group in a natural way.  

[…] the committee recommends that the OR group actively pursue opportunities to intensify its relations 

with the ISCM group, DSC/t, JADS and TIAS.  

The OR research group recognizes more possibilities to collaborate with the ISCM group in the broad 

area of supply chain optimization. Several group members are already active in teaching in the Data 

Science programs, including at JADS, e.g. Goos Kant and Ruud Brekelmans. Similarly, members of the 

group are also active at TIAS, e.g. Herbert Hamers. Through these contacts, we remain open to 

possibilities for research collaboration when they arrive.  

[The committee] recommends that the group widen its journal horizon to include the broad field of OR 

and analytics as well as application areas.  

The department EOR has recently adopted an expanded list of journals as a guideline in tenure-and 

promotions decisions, as described in the document Guidelines for Tenure and Promotion Decisions 

EOR. This list was designed to include the broad field of OR and Business Analytics. Subsequently, the RC 

has sent a proposal for an updated list of TOPCORE/TOP/Very Good list of journals to CentER for use in 

future research evaluations. This proposal is in line with the new EOR list.  

The committee believes that the OR group does not yet fully realize its potential in sharing its research 

results and great social impact with society at large. It recommends developing a PR strategy to 



communicate its applied work more effectively towards a broader audience and to encourage its 

researchers to engage more structurally in outreach activities.  

The OR group could indeed be more pro-active in communicating research results with societal 

relevance via the press officers of TiSEM. Having said that, major, ongoing initiatives, like the Zero 

Hunger Lab (ZHL), warrant a more centralized publicity effort. It is our hope that the Board (CvB) will 

take an active role in publicizing the ZHL. 

 

Organization and Strategy 

Shape its research more effectively and strategically and take the lead in proposing which research topics 

will be prioritised. 

As the committee remarks in its report on the Organization & Strategy research group, the group’s 

research interests are very broad, covering a wide range of topics. This is largely due to the group’s 

recruitment policy, which aims at hiring faculty members that have the potential to publish in the best 

academic journals in the field, rather than faculty members with specific research interests. Given the 

institutional setting (i.e. high teaching load because of the EAM and RAM models, lack of competitive 

wages, geographical location), the group concluded that targeting job candidates based on their 

research interests was unlikely to be successful. We acknowledge, however, that prioritizing research 

topics, by fostering collaboration between members of the group and help achieve critical mass, is likely 

to have an impact on the group’s research performance. We thus encouraged the group’s members to 

collaborate on research projects and we hope this effort will result into publications in a near future.  

Devise a strategic approach to the group’s societal relevance in order to further optimise its societal 

impact and incorporate more structured and explicit outreach activities to ensure a wider reach and 

greater impact. 

As the committee mentioned in its report, the group’s greatest contribution to society is through its 

academic education with 800 students attending its master’s programmes each year, in addition to the 

two bachelor programs with 500+ students. While we recognize that there might be other ways to 

contribute to the society, the small size of the research group forces us to be focused. With respect to 

grants for fundamental research, the group will explore NWO Veni and Vidi grants in the next few years 

as a pilot. However, we also recognize the success rate for these grants, even focusing on fundamental 

research, is particularly low for Strategy and Organizational topics.  


