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Main topics from workers’ perspective

1. Perceived high workload was the primary cause of sickness absence

2. Mental health conditions were not regarded as the origin of sickness absence

3. A supportive manager

4. The importance of the value of work (for prevention and RTW)



Meaning of work

• The added value of the positive: Positive psychology (Meyers et al, 2014)

• People who do work that is of value to them…
feel (mentally) healthier, are more productive and take less sick leave (Abma et al, 2016)

• Key role for supervisors;
Facilitate conversation about values and needs, not just when there is a problem
(Joosen et al, 2022)





Work Values intervention

Promote well-being and work engagement of healthcare workers by,

- Providing opportunities for workers to achieve important workgoals (i.e. workvalues)

- Training supervisors to provide those opportunities 



3 steps in Work Values intervention
1) Assessment of important work goals / work values 

2) Analyzing work contextual factors and individual- and team needs 

3) Set up a plan of action together with the team!  

 Training supervisors in using the work values intervention by 
having team conversations  

 Involve important stakeholders in the organisation, 
e.g. HR professionals, management, learning & development



What is of value to you?

What do you find important in work?

What do you need to achieve that?

What can you do yourself? 
info@zininzorg.nl

mailto:info@zininzorg.nl


Werk als Waarde in de zorg 
in beeld



Implementation and evaluation in 15 hospital care units

Mixed method design:
Data collection among supervisors (n=40) and workers (n=391)
Semi-structured interviews





Vragenlijst medewerkers (n=391)

 Discrepancies between the 
importance, enablement and 
ability of 7 workvalues

 Most profound:
 having a good income
 involvement in important 

decisions
 development of 

knowledge and skills





Preliminary results - Interviews

• Feeling heard and seen

• Better understanding of each other

• Respect and improved team atmosphere

• Stronger team

“Ik denk dat het voor mij heeft opgeleverd dat 
ik meer inzicht heb in hoe andere collega’s over 
dingen denken. En dat je daar dan wat beter 
rekening mee kan houden en van kan leren. Ik denk 
ook dat ik daardoor wel anders over dingen ben 
gaan nadenken, wat meer open.”“De waarde van de gesprekken vind ik dat je op een rustig moment 

met elkaar over dingen hebt waar je het in de koffiepauzes niet over 
hebt. Je kunt dieper inzoomen op zaken. Het is heel erg waardevol dat
er geluisterd wordt.”

“Het gevoel hebben dat ik in een team zit dat respect heeft voor 
elkaar en een team dat niemand uitsluit. Dat vind ik eigenlijk wel 
de grootste waarde die het voor mij oplevert in ieder geval.”

“[Werk als Waarde] heeft er zeker ook aan bijgedragen, en 
ook die acties die daarna zijn ondernomen om te zorgen dat 
je gewoon meer een team bent. Dat je sterk genoeg bent als 
team” 



Main (preliminary) conclusions

• Healthcare workers can not achieve important work values

• The Work Values intervention seems feasible to be implemented in the hospital care 
setting by identifying important workvalues and needs

• Healthcare workers experienced mutual understanding and respect and feel heard 
by their supervisor

• Working elements seems to be: 
• Sincere attention by supervisors  having a good conversation!
• Integrative approach within the organisationfactoren van zorgmedewerkers. 



Take aways

• Study contributes to understanding of what is needed for healthcare professionals to 
stay motivated, engaged, and healthy at work, especially in challenging times. 

• The ‘Work Values’ intervention is one of the few positive psychology interventions to 
enable personally meaningful work values + is feasible in practice

• Value-based approaches hold an enormous 
potential for strengthening wellbeing of health
care professionals and possibly workers in 
other sectors



Equal means Equal opportunities

Capability Approach (Amartya Sen)



Thank you!
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