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➢ Increase societal relevance of findings

➢ Access to different types of knowledge – learn from each other

➢ Access to data

➢ Support in knowledge mobilisation and implementation

Why working with partners from outside academia



Degrees of collaborating with partners

Informing Consulting Involving/ co-creation



At different times….



Stakeholders can play a different role

Smits DW, van Meeteren K, Klem M, Alsem M, Ketelaar M. Designing a tool to support patient and public involvement in research projects: the
Involvement Matrix. Res Involv Engagem. 2020 Jun 16;6:30. doi: 10.1186/s40900-020-00188-4. PMID: 32550002; PMCID: PMC7296703.



• Make an overview of all potential stakeholders – ask people around you 

as well whom they would envision

• Questions to ask yourself when chosing a partner:

• Who are all potential end users?

• What knowledge or skills will complement yours?

• Are there already relationships in place?

• What organisation is responsible for potentially implementing an outcome?

• Who has the power to enable your findings to make a difference?

• What is in it for them?

Choosing your partner(s)



• Take it step by step, build your experience in involving partners gradually

• Manage expectations upfront

• Discuss with your partner how they would like to be involved in your 

research and what role they want to play

• Ask for advise from your peers 

• Building relations takes time

• For support and inspiration: 

o ActionCatalogue

o Public Involvement in Research – online Coursera course by Imperial College 

London

Tips and tricks

http://actioncatalogue.eu/search
https://www.coursera.org/learn/public-involvement-in-research
https://www.coursera.org/learn/public-involvement-in-research


Academic Collaborative 
Centers



Long-term collaborations between the university and societal partners (e.g. private, 
public, non-profit)

Interdisciplinary approach

Co-creation

Network organisation

Outputs with impact; both academic and societal

Academic Collaborative Centers



Academic Collaborative Centers

Governance and 
Management for Broad 

Prosperity
Climate and Energy Inclusive Labor Market

Digital Health & Mental 
Wellbeing

Zero Poverty Lab
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Esther van Vliet:
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A snippit of the variety of partners within the Centers



• Digital Health & Mental wellbeing

• How can digital tools support mental wellbeing?

• What is required to use digital tools in the long term? 

• Who is left behind with a shift to digitalisation and can this be prevented?

• Inclusive Labor Market

• How can digitalisation and technologies make the labor market more inclusive?

• What are impacts does digitalization have on the labor market?

• What is the role of digitalisation/ technology in recruitment and good employership?

• Climate and Energy

• How can consumers contribute to the energy transition through data smart meters?

• How can the usage of digital technologies result in different/ more effective citizen participation?

• What is the role of data sharing and collaboration in the intersection of digitalization and the 
energy transition?

Digitalisation within the Centers





Contact/ further questions:
Esther van Vliet
e.vanvliet@tilburguniversity.edu
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